BOARD OF COUNTY COMMISSIONERS
AUGLAIZE COUNTY, OHIO

-- August 20, 2026 --

The Board of County Commissioners convened in regular session at 9:15 a.m. on Thursday,
August 20, 2026 in the Commissioners’ Chambers with the following members present: Douglas A.
Spencer and David Bambauer. President John N. Bergman was excused. The meeting of the Board
was called to order by Vice President Spencer.

AGENDA

8:00 a.m. Commissioners sign resolutions/documents (Chambers)

8:15 a.m. Staff Meeting (Chambers)

8:30 a.m. Meeting with Maintenance Department — Monthly Update (Chambers)
9:15 a.m. Meeting with Technology Department — Monthly Update (Chambers)

11:00 a.m. State of Ohio Auditor Exit Conference (Chambers)

1:30 p.m. Meeting with Airport Manager — Monthly Update (Neil Armstrong Airport)

3:30 p.m. Present and discuss upcoming resolutions (Chambers)

PROCEEDINGS OF THE DAY

8:30 a.m. Commissioner Spencer and Administrator Preston met with Project Manager Jason
Solomon for monthly updates from the Maintenance Department.

9:15 a.m. Commissioner Bambauer arrived for the day.

9:20 a.m. Commissioner Bambauer moved to approve the resolutions as presented. Commissioner
Spencer seconded the motion. The resolutions were then distributed for each Commissioner’s
vote and execution.

9:22 a.m. The Board and Administrator Preston met with IT Manager Scott Stanford and Ryan Miller
for monthly updates from the Technology Department.

11:00 a.m. The Board, Administrator Preston and numerous County employees met with
representatives from the State Auditor office for the annual exit conference.

11:52 a.m. Clerk Bobbi Donovan presented the minutes of the August 18, 2026 meeting.

e The minutes were approved with some clarification.

11:56 a.m. County Administrator Preston presented the following:

e Stated a meeting has been scheduled for August 25 to discuss staff structure at the Sheriff's
Office.

¢ Shared details for an upcoming meeting regarding the sale of Neil Armstrong’s childhood
home.

¢ Discussed demo grant funding for 2027. Applications open on September 16, and the County
will have to be designated as the lead entity on projects. The program will be statewide
competitive with no guaranteed funding. Commercial projects need to be submitted
individually while residential projects can be grouped together; scoring priority will go to demo
leading to potential housing development.

e Reported workplace harassment training has tentatively been scheduled for October 20, 2026.

¢ Discussed a complaint received against the Auglaize County Council on Aging.

1:30 p.m. The Board and Administrator Preston met with Airport Manager Ted Bergstrom for the

monthly update.

The following Resolutions were presented to the Board, for its consideration (the entire text of
same are documented in the Board’s Journal by the Clerk of the Board):

#26-350 Matter of approving the contract with Westerheide Construction Company for the T-
Hangar Construction Project at the Neil Armstrong Airport.

#26-351 Matter of accepting the 2027 Alternate Plan of Distribution of Local Government Funds
and Local Government Revenue Assistance Funds for Auglaize County, Ohio as proposed
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by the County’s Budget Commission.
#26-352 Matter of amending the annual appropriation due to moneys certified and not
appropriated and authorizing budget adjustments for the 911 Assistance Fund as requested

by the County Sheriff.
#26-353 Matter of authorizing the County Auditor to draw warrants for Then and Now Certificate

payments.
2:00 p.m. With no further business to bring before the Board Vice President Spencer adjourned
the meeting for the day.

The MINUTES constitute a synopsis on matters brought to the attention of the Board of County
Commissioners of Auglaize County, Ohio on this 20th day of August, 2026.
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