BOARD OF COUNTY COMMISSIONERS
AUGLAIZE COUNTY, OHIO

-- October 8, 2026 --

The Board of County Commissioners convened in regular session at 8:00 a.m. on Thursday,
October 8, 2026 in the Commissioners’ Chambers with the following members present: John N.
Bergman, Douglas A. Spencer and David Bambauer. The meeting of the Board was called to order
by President Bergman.

AGENDA

7:30 a.m. The Greater Grand Lake Visitors Region Monthly Meeting (CVB Office)

8:00 a.m. Commissioners sign resolutions/documents (Chambers)

8:15 a.m. Staff Meeting (Chambers)

8:30 a.m. Elected Officials & Department Heads Quarterly Meeting (Assembly Room)
9:45 a.m. Monthly Meeting with Alexa Schwaderer - Solid Waste Coordinator (Chambers)
11:15 a.m. Present and discuss upcoming resolutions (Chambers)

PROCEEDINGS OF THE DAY

8:00 a.m. Commissioner Bambauer moved to approve the resolutions as presented. Commissioner
Spencer seconded the motion. The resolutions were then distributed for each Commissioner’s
vote and execution.

8:30 a.m. The Board attended the quarterly Elected Officials & Department Heads Meeting.

9:45 a.m. The Board and Administrator Preston met with Solid Waste Coordinator Alexa Schwaderer

for the monthly department meeting.

10:15 a.m. Grant Clerk Brendala Anspaugh presented the minutes of the October 6, 2026, meeting.

e The minutes were approved with some clarification.

10:21 a.m. County Administrator Preston presented the following:

¢ Discussed the demolition grant application regarding three projects.

e Presented the 2027 holiday schedule for review.

e Stated 2027 budget hearing meetings will be scheduled

e Discussed receipt of applications for the JFS Director and Supervisor positions currently
posted.

« Discussed county medical insurance for a part-time employee working less than 20 hours per
week; discussed ineligibility of county employee.

e Stated maps with the layout plans have been printed for the airport. Discussed current, future
and ultimate layout plans.

11:05 a.m. Commissioner Bambauer moved to enter Executive Session for the purpose of
discussing compensation of a public employee. Administrator Preston was invited to attend.
Commissioner Spencer seconded the motion. Chairman Bergman called the role: Spencer — yes;
Bambauer — yes and Bergman - yes.

11:15 a.m. The Board returned to regular session with no action taken.

The following Resolutions were presented to the Board, for its consideration (the entire text of
same are documented in the Board’s Journal by the Clerk of the Board):

#26-440 Matter of authorizing the County Auditor to draw warrants for Then and Now Certificate
payments.

#26-441 Matter of authorizing a release of mortgage for the CHIP FY18 mortgage of Lucinda
Hengstler.

#26-442 Matter of authorizing the submittal of an application to the Ohio Department of
Development (ODOD) for the Building Demolition and Site Revitalization Program FY 2027.

#26-443 Matter of approving the Service Agreement with Buckeye Exterminating,
Inc. for bird proofing the courthouse; authorizing the execution of the Service Agreement.
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11:30 a.m. With no further business to bring before the Board President Bergman adjourned the
meeting for the day.

The MINUTES constitute a synopsis on matters brought to the attention of the Board of County
Commissioners of Auglaize County, Ohio on this 8th day of October, 2026.
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